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C O M PA N Y

BESI –
our story of success
Bernhard S. Konken,
Malte B.S. Konken

The last 5 decades have been an exciting era of development for BESI, from the humble beginnings as a representative office for industrial products to a renowned, worldwide supplier
of innovative and reliable systems for the marine industry. This success story would not have
been possible without continuous support from our various partners, namely:
1. Our valued customers
With our customers – shipyards and shipowners alike – constantly challenging us for new
solutions to realise their expectations of higher efficiency, increased reliability and better utilisation of their vessels, our focus on innovation, quality and the reliability of our products has
achieved positive and far reaching results. The globalisation of the shipbuilding industry, as well
as shipowners’ preference for consistency in the selection of suppliers to their vessels, have
accelerated our development to what we are today: a worldwide provider of new systems
and after-sales service.
2. Our reliable suppliers
Through long-standing collaboration with the majority of our suppliers, our relationship with
them has developed into close partnerships. They have supported us diligently in the realisation
of new ideas and products. Our success is their success as well.
3. Our dedicated staff
Last but not least, our thanks and gratitude go to our employees who, with their outstanding
efforts, diligence, loyalty and enthusiasm, have supported the realisation of our ambitious
goals. Without our hardworking colleagues in the workshop and offices, BESI would not have
managed to prosper and succeed over such a long period of time. Thank you BESI team.
Looking towards the future, we see many challenges ahead: globalisation will continue, competition will become more internationalized and more severe, technology will change. In order
to maintain our place as a renowned and respected system supplier in this industry, we must
continue to work hard, remain innovative and focus on quality and reliability. This will only be
possible if we continue to closely, and in the spirit of partnership, collaborate with both our
customers and suppliers so that, together, we can successfully meet the future challenges.
In this respect, we look forward to a mutually beneficial co-operation in the decades to come.
BESI Marine Systems GmbH & Co. KG

Bernhard Konken

Malte Konken
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1966 – 1979
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1966

1969

Establishment as Ing. Büro
Helmuth D. Berg

Company renamed into Berg
+ Siebert Ingenieurbüro and
production start of generator sets at own facilities at
Buchenstr. 8a, Bremen

1974

1976

1978

Move into bigger facilities
at Knechtsand 4, Bremen

Delivery of first regulating
valve system for marine
application

Delivery of first regulating
valve system with remote
control

path to

growth
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1979 – 1997

1978

1986

1988

Start of development and
production of remote controlled valve systems

Company renamed into
Berg + Siebert Ingenieurbüro GmbH & Co. KG

Start of hydraulik and pneumatic actuator production
at new facilities at Knechtsand 3, Bremen

path to

effectivity
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1995

1996

1997

Delivery of first computer
controlled remote controlled
valve system to a shipyard
in China for shipowner A.
Klingenberg and a newly developed tank level gauging
system to Mützelfeld Werft
in Germany

Founder Helmuth D. Berg
leaves the company

Company renamed into
BESI Armaturen GmbH &
Co. KG
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1998 – 2010

08

1998

2002

2003

Delivery of first anti heeling
system to Jinjiang shipyard
in China

Delivery of first remote
controlled valve system for
an offshore platform

Take over of business by
Messrs. Bernhard and
Malte Konken

2007

2009

2010

Introduction of a new hardand software configuration
for control and visualisation

Presentation of the new
BESI TMS field bus system
for all available actuating
systems (hydraulic, electrohydraulic, pneumatic or
electric)

Delivery of the 4.500th
system

path to

success
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Customized products for special applications
The history of BESI Marine Systems GmbH &
Co. KG dates back to 1966 when H.D. Berg
established Ing. Büro Helmuth D. Berg and became an agent for renowned companies such
as LIEBHERR for ship cranes, BOLL + KIRCH
for industrial filters, and KARBERG & HENNEMANN for fine filters. In addition, the company
was already in the field of R&D for different
requirements of the shipbuilding and machinery sector, and in the design and production
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of pumps and generators for ships, as well
as industrial applications.
Shortly after it was founded Mr. Klaus Siebert
joined the company and the two men took
on the challenging task of expansion. At that
time, the production of the different products
was done by various contractors, who ensured
the tradition of high quality for which BESI
products are recognised till today.

In 1969, the company was renamed “Berg +
Siebert Ingenieurbüro”. By then, its products
had already achieved a reputation for high quality and a relocation to new premises at Buchenstraße 8a in Bremen/Germany was considered necessary to facilitate the company`s
own, newly established production line.

Market demand for the company´s products
grew quickly over the ensuing years, necessitating an increase in staff strength to eight
permanent workers. The shipbuilding sector
became the strongest market segment for
Berg + Siebert Ingenieurbüro products and,
only five years after the company´s previous
relocation, a larger and more modern production facility was deemed necessary. This led to
the third relocation, in 1975, to Knechtsand 4,
Bremen/Germany – which, to this day, is still
part of the home base for BESI.

Along with the increased output of generators, customers demanded even bigger diesel generators for marine application. The
company´s staff strength had reached 25 by
the time the first large diesel generator with
an output of 312 kW was delivered to ”AG
Weser“ shipyard.
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For the success of your newbuilding plans
As a second application for the marine sector,
1976 marked the beginning of the company´s
development of regulation valve systems. The
first customer received delivery at the end of
that year. Since then, BESI has outfitted more
than 1,500 shipsets of regulating valves to customers worldwide, including such renowned
engine manufacturers as Wärtsilä. Based on
the positive response from customers and the
know-how gained from regulating valves, the
next product line was developed for the maritime sector: remote-controlled valve systems.
The first complete remote-controlled valve system was delivered in 1978. Since then, an
ever growing number of such systems have
been delivered to customers worldwide annually. Today, remote-controlled valve systems
comprise the largest portion of the company´s
products and form the basis for the FLOW
MANAGEMENT SYSTEMS for which BESI is
known today.
The demand for these systems grew steadily,
making another production facility necessary. Purchased and rebuilt in 1987, the new
production facility has enabled the company
to produce a large quantity of parts for the
actuators by itself, initially utilising for CNC
processing machines to ensure the timely supply at a constant high level of quality.
In line with the introduction of IT in the shipbuilding industry, BESI developed and delivered its first IT-controlled, remote-controlled
valve system to MV „Ilona“ Reederei Klingenberg. To ensure product quality, the software
was developed in-house and has since then
been constantly upgraded.
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In the ensuing years, the other parts of what
is today known as the FLOW MANAGEMENT
SYSTEM were developed. Another milestone
was the development of automated tank level gauging systems for the maritime sector.
The first of these systems was delivered to
Mützelfeld shipyard in 1995.
Today, automated tank level gauging systems
are an essential part of our wide range of products and can be supplied for all kinds of applications. A second development in this field
is the PESS System, which uses pneumatic
principles to gauge tank levels without contact
of the membrane with the medium.

proven &

reliable
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TECHNICAL SOLUTIONS

Customized solutions
for every requirement
BESI´s decades long experience in designing
remote controlled valve systems ensures
that its customers will receive tailor-made
solutions offering the most economical reliable performance aboard their vessels. All
controller-based control units have an Ethernet interface which provides a maximum of
communication channels and protocols.

POWER SUPPLY
POWER SUPPLY

Additional external systems, loading computer,
can easily be connected to the BESI system
via an Ethernet switch. The recommended
protocol is the MODBUS. The MODBUS TCP/
IP protocol is recognized as the most popular
and common protocol.
If a communication system cannot provide an
Ethernet connection - or if the port is already
occupied - a serial RS485 interface is available.

PUMP CONTROL CABINET

PA
PN

customized
14

solutions

GENERAL DIAGRAM example

POWER SUPPLY

POWER SUPPLY

POWER SUPPLY

TANK LEVEL INDICATION

TANK LEVEL INDICATION

TANK LEVEL / DRAFT SENSORS

VALVE CONTROL

PUMP CONTROL CABINET

TANK LEVEL INDICATION
TEMPERATUR INDICATION

BESI
Marine Systems GmbH & Co. KG
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Inhouse development & manufacturing
Another essential part for the FLOW MANAGEMENT SYSTEM is the Anti-Heeling
System which was, following the principle
of in-house development, first delivered to
Jiangjiang shipyard, China in 1998.
BESI today is present and active in a number
of countries worldwide – with China as the
biggest market, and a substantial number of
systems delivered to Singapore, Vietnam, India, Romania, Germany, Spain, Turkey, UAE,
Brasil, Russia and the Netherlands.
As a second market, the company has ventured into the offshore segment, where BESI
products already enjoy a high reputation. A
large number of offshore vessels and oil rigs
have been outfitted with BESI products. In
2002, the first system for an oil rig was delivered to a customer and, since then, such
renowned rig producers as AKER and PPL
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shipyard have purchased several BESI systems.
Besides ships and oil rigs, BESI systems have
proven their reliability in floating docks and
land based industry level control systems of
various applications.
The company´s established tradition of inhouse development and manufacture of a
wide range of products for the maritime industry makes it possible to aid shipowners
during the complete life span of their ships
with the shortest delivery times for spare parts
and service personnel.
Following the demise of Mr. Siebert in 2002,
the ownership of the company was secured
by Messrs. Bernhard and Malte Konken,
who took over the business in 2003 from the
pioneer´s widow, Mrs. Ursula Siebert.

EXHIBITION

Global presence
BESI is firmly convinced that reputable marine exhibitions and trade shows provide an
excellent opportunity to inform potential customers of new product developments. The
company has traditionally participated at two
globally recognized events for many years.
These are SMM in Hamburg, Germany and
Marintec China in Shanghai.
The company now also presents its products
and services at new trade shows which are
already gaining a strong following, namely:
Vietship in Hanoi, Vietnam; Europort in Istanbul, Turkey; and Posidonia in Athens, Greece.
Through its presence in these events, BESIís
customers have the opportunity to renew relationships with the companyís staff. First-time
visitors to the BESI booth.are shown demonstrations of the best technological solutions for
their particular requirements.
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CUSTOMER SERVICE

BESI products used
on a global scale
Customers’ demands and expectations towards valves and their control systems have
changed considerably in recent years. Previously, the main focus of ships’ operators
was on fast availability of replacement parts.
Today, the emphasis is on constant maintenance of product quality, with equal priority
given to high system availability as well as
reliable performance. To fulfill the new requirements, BESI has considerably increased the
scope of its service by establishing an international sales and service network.
This has been achieved not only through
the company’s own service points but also
by authorized agents who provide qualified
service to customers worldwide. All service
outlets are equipped with state-of-the-art repair facilities as well as adequate stocks of
replacement parts. All the service engineers
have undergone stringent training programs
at BESI headquarters.
Our worldwide network
of sales representatives
are trained at regular
intervals in the latest
product developments.
They are well qualified
to support our customers
with advice on the best
possible solutions in both
technical and economical
terms to meet specific requirements.
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WWW.BESI.DE

worldwide

network
BESI
Marine Systems GmbH & Co. KG
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